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Dear Parents

I will be 63 this year and had intended to retire in July. I currently work a 4-day week in school (Stella is Acting Head on Mondays) and thought it time to step down completely and hand over to a new headteacher.

In the autumn term, I talked about this with my colleagues and school governors. In the course of many discussions another idea grew and was later proposed by the governors, who control the appointment process for a headteacher.

The plan is to create a ‘Co-headship’, a job-share whereby school leadership would be shared between myself and a new part-time headteacher on an equal basis. The Governing Body is about to take that route, with advertisements being placed now and a co-head hopefully being appointed in March. The arrangement would commence in September, giving a long lead-in time for the new co-head to become fully aware of the many aspects of our school life.

If the venture is unsuccessful – for example, if suitable applicants of substantial calibre do not come forward – the original plan will be followed: I shall leave in July and a new full-time head will be appointed. Whichever route is taken, you can be sure that the governors will do an extremely thorough job – second-best is not an acceptable option for Loders School.

Co-headships are by no means unique but they are unusual. Some queries may spring quickly to mind! So that we can answer these, you are invited to a meeting this Thursday 4 February at 

7:30 pm in the Sedum Room.  The governors will be present to discuss their rationale behind the co-headship route and how they see the headship developing in the future, whether or not the co-headship plan works out. I shall be there to respond to questions about how joint leadership could work in practice; how clear direction can be achieved and management responsibilities shared. And we hope you will be there to tell us what you think!

We look forward to seeing you on Thursday. If you have questions for us but cannot get to the meeting, please feel welcome to ask any of the governors at another time. For information, the steering group managing the appointment process is Mrs Sam Hands, Mrs Stella Fearon, Mrs Anna Willmore and Mrs Sarah Sutton. I would also be pleased to respond to your questions.
Yours sincerely
Mike Kite
